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Abstract
❖The purpose of this study is to show the effect 
management and organization have on a teacher’s 
performance. I chose this topic to bring more 
appreciation to the importance of these skills, especially 
in a hybrid environment. This study is based upon my
own personal performance within these categories 
throughout the student teaching experience. With the 
future if our education is uncertain at this point, one 
thing to be assure of is that management and 
organization will need to be perfected mare than ever. 
The hybrid platform in education calls for constant 
change, being able to work our way through these 
changes is one of the prime goals as educators. The 
study was conducted throughout my student teaching 
placement in the Spring of 2021. 
Findings 
❖Students respond very well to movement throughout 
the classroom by a teacher. Moving around allows 
teachers to keep any eye on all students as well as be 
able to give all students the opportunity to hear things 
clearly. 
❖Being organized means always having a backup plan 
and/or time killers. There is no telling when a lesson 
may conclude early which is why it is necessary to 
have notes and strong questioning strategies to take up 
time and encourage further discussion. 
❖Behaviors are limited when there is always something 
going on in the room. Throughout my experience in 1st
grade, the students very rarely had any free time. There 
was always something to be done or some sort of
movement happening. From catching up on missed 
work, to taking time to write in the student of the week 
journal, the students were always occupied. If they 
weren’t, consequences would loom. 
❖Seating arrangements make classroom management 
more flexible and efficient. Consistently arranging seats 
differently has shown to have a positive effect on 
student attention span as well as behavior. These 
arrangements help to maintain behaviors and keep 
certain students away from one another. 
❖Being virtual and in person during the semester 
allowed me to compare my organization and 
management techniques for both settings. 
❖Being virtual limits the ability to take full control of the
class and be able to manage time efficiently. While 
organization skills may be easier to maintain, in a 
virtual setting there is very little classroom 
management to practice, since I was not physically 
present and aware to the full extent. 




❖Research was conducted at Oaklyn Elementary in 
Sunbury, Pennsylvania. 
❖Daily journals that include my own personal self 
reflection are my main method source. Throughout
these reflections I have found trends and similarities 
between many of them to compare and contrast.  
❖With the use of technology, lessons I conducted were
recorded for me to look back on and assess myself on
the improvement of my management and organizational
skills. These lessons were also used to observe student 
behavior and any changes that my have occurred 
depending on the specific strategy used. 
❖Brief interviews were also conducted with my 
cooperating teachers to better understand the strategies 
they use and why. 
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Research Question
❖How much does both time and classroom 
management along with organization correlate with 
being a successful teacher and my ability to properly 
perform?
Conclusion
❖As expected, it was found that management and 
organization are two of the building blocks toward 
becoming an above and beyond teacher. I was 
blessed to see these concepts from a virtual and in 
person setting. If there is one thing I have learned, 
it is that virtual learning is not an efficient way to 
practice these concepts. There is not enough 
control over the class when virtual, which leads to 
lack of participation from students, especially at 
the younger levels. Being able to physically 
manage an in-person classroom allows you to 
move around and keep students on their toes, 
paying attention. Concepts that are major parts of 
classroom management like arranging seats in a 
way that best promotes a positive learning 
environment that keeps students from becoming 
distracted are critical to learning or moving 
throughout the classroom cannot be overlooked. 
These two simple, yet deep practices go above and 
beyond to maintain an efficient classroom. The 
concept of management and organization have 
been overlooked to some degree within the virtual 
setting, that needs to change because we need 
these skills now more than ever. 
